Sam McGregor: Intensive Outreach Worker: Autumn term 2016

Chestnut Outreach
School Outreach Agreed actions Impact Monitoring Start date | Finish Date Days/ Other info
Worker implemented? R A G Visit Weeks

R A G

Paperwork Sam 31.10.16 01.11.16 2 days Weeks holiday

McGregor 24.10.16-28.10.16

Paper work Sam 28.11.16 2.12.16 5 days Report, Attachment
McGregor research, Home
support (ZB
Galmpton)
School prep,
Observe Outreach,
shadow Nona for
Family support
training

2 days admin
12.12.16-13.12.16
Supervision, School
Meeting,
Observations
16.12.16 Home visit,
Lego Therapy,

school prep.




Sam McGregor: Intensive Outreach Worker: Autumn term 2016
Chestnut Outreach

Days in school: 42 (St Margaret’s 22/25 days, Galmpton 16/30 days, Chestnut Annexe 3, Watcombe Primary 2)
Key: School, ,

2 week Induction: 12 days (Observations, Meetings, training, shadowing Nona Rushton, shadowing Outreach Team, initial school visits - 01.09.16-16.09.16)
Admin: 10 days (Office, observing other Outreach, reports, meetings, shadowing, home visits)

Training: 8 days (Thrive, Early help, Team Teach)

42 days in school 30 days Admin/Training = 72 days

My first 12 days start 1% September 2016 — 16" September 2016, comprised of induction and orientation. | shadowed the other IOSW, attended meetings with
schools with Amanda, observed the lower tier outreach workers and prepared for starting at St Margaret’s Academy. This is time which will not be repeated as it
was a one off, 12 day period.

St Margaret’s received 5 weeks of support due to my 2 week induction and half term. Of the 25 days they received 22 because of 3 training courses.

Galmpton Primary was due to receive 6 weeks of support plus an extra 3 days as | started 3 days early on the 2" November 2016, this was the first week after half
term following 2 days admin for paperwork from St Margaret’s. They received 16 days of that support, 2 days were taken up with training, making 18 in total. The
I0S was put on pause whilst ZB was removed from school by mum as a key adult who ZB could work with was sought due to staffing complications which arose.

Autumn Term 2016 had 56 days allocated to working in schools. 72 days in the term, minus 12 days for induction and 4 days of report writing in 2 blocks of 2 days.
Of the 56 | worked 42 days in schools, 8 of those 56 were taken by training, 6 became unforeseen admin days. The 6 days extra admin consisted of report writing,
home visits, self-study, meeting with a family support worker (Mark Kime), Observations of lower tier outreach workers and shadowing the other IOSW on a home
visit (Continuing Professional Development). Due to absence of the IOSW Team Lead (illness) a decision as to where | could be best used was not reached until
later on.



